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Executive summary

H&M is a value-driven, customer-focused, and creative fast fashion company. Women4Oceans is an or-
ganization that is creating a movement that promotes, connects, empowers, and provides support to projects
initiated and run by women seeking to improve the health of our oceans. These two unlikely companies/ or-
ganizations can be brought together to make quite a unique line that is derived from the inspiration of power-
ful women and our beautiful and elegant ocean. Ideations are where it all begins. Gathering as much research
as possible helped the ideas flow when coming up with what to design for the line. The line was created while
keeping in mind the types of material that would be feasible for H&M to produce along with the colors that
would continue to successfully communicate the story of the collection to the consumer. The 3 original pat-
terns were also created with both H&M and Women4Oceans in mind as well as what would be unique and add
special elements to the garments. The tech flats with callouts for three of the designated looks were designed in
order to help the viewer see some unique elements of the garments as well as how the garments were construct-
ed. Overall, with a mutual collaboration, H&M could establish themselves as one of the very few fast fashion
companies who are serious about taking bigger steps towards more sustainable production and accomplishing
their sustainability goals that they want to accomplish by 2022. By creating a line that embraces sustainabili-
ty while also shining a light on women, there is a way for H&M to bring something unique to the table. Since
Women4Oceans is a fairly small organization with a small reputation, a collaboration with a global company
such as H&M could bring attention to the organization on an extremely large scale. With the right branding
and communication to the consumer, this collaboration could create an incredible outcome of higher recogni-

tion for sustainability and our oceans. :



H&M Company

H&M is a Swedish multinational retail-clothing company, known for its fast-fashion clothing for men
and women. They do not only sell clothing, but also sell items such as shoes, bags, jewelry, and accessories.
There are multiple reasons as to why H&M was the fashion apparel brand that was picked to collaborate
with Women4Oceans. Since I was inspired to create a line that was influenced by the power suit of the 80’s
and powerful women in general, H&M has an aesthetic in which the original line would stand out but yet
fit in. The main reason as to why H&M was the perfect company to collaborate with is because of their ef-
forts in moving towards responsible, ethical, and sustainable production of their clothing. So far as of 2018,
H&M has accomplished having 57% of all their materials used to make their products from recycled or sus-
tainably sourced materials, and 95% of their cotton products come from recycled products or are sustain-
ably sourced. They have also been able to reduce CO2 emissions from production operations by more than
11%. A water roadmap for H&M’s supply chain contains their key goals and actions up until 2022. All of
these accomplishments are very impressive for such a huge fast fashion company in which it is their job to
mass produce clothing from runway to store to consumer. H&M partners with a lot of organizations that
have to do with sustainability such as UN Global impact, Better Work, and Ethical Trade Initiative; yet these
are not partnerships that are exclusively known to most H&M consumers, and are different than the various

collaborations that H&M has with big name designers.

https://sustainability.hm.com/content/dam/hm/about/documents/en/CSR/2018_sustainability_

report/ HM_Group_SustainabilityReport_2018_%20FullReport_en.pdf



Women4QOceans

Ocean health advocate, Farah Yasmin Obaidullah has spent almost her entire life trying to understand our
oceans and trying her best to protect them. Through this passion, Obaidullah directed her career towards her
life long passion and commitment to protect the world’s oceans and thus, founded Women4Oceans. As a reg-
istered non-profit organization, not only is Women4Oceans an organization that promotes ocean health, but
it is also an organization that is giving light to the often overlooked parts that women play that have to do with
ocean conservation. Crucial roles are played by women everywhere in safeguarding our precious marine re-
sources from women in fisheries to women in business to surfers, scientists, and campaigners; women from all
kinds of aspects show their love for our oceans, and yet they still find it hard to be taken seriously as decision
makers of laws that regard our ocean. Obaidullah’s goal is to connect, support, and empower women who cen-
ter their work towards creating a healthier ocean. Obbaidullah believes that a healthy ocean is the cornerstone
of a healthy planet. Overfishing, destructive legal and illegal fishing, climate change, pollution, poaching of en-
dangered species are just some of the few deplorable practices that are taking their toll on our ocean. W40 will
provide support and empowerment through an online platform that highlights, connects and provides resources
to women working towards a healthy ocean. As the movement grows, W40 will expand to provide training and
continue its own research into the challenges faced by women as they work to secure a healthy ocean Women-
4Qceans is unique in that it is the first platform to focus on the efforts of women specifically. W40 will profile

women across geographies, issue and ethnicity.

https://women4oceans.weebly.com/
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Bora Bora

Santorini Blue Deep Blue Sea
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Run Gbe World

(Dorning Fog Pink Paradise

The H&M x Women4Oceans collection features soft
I colors that speak to the calmness of the ocean. With
—abold collection based off of the powersuit of the
80’s that uses colors inspired by our ocean
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Suit pants and jacket made from mate-
~ Bodice constructed from sheer — rial called Italian-milled bamboo and
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Tock ot Calliuts

buttoned neckband with interfacing
and keyhole to allow room

lSingle needle topstitch on back yoke

pleats for a more fitted bodice

double button clean edge finish cuff ‘

‘ Double button shoulder placket

‘ Double button sleeve placket

open placket to fit ‘//
arm with one pleat
S
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clean edge finish hem

invisible zipper down
garment

shoulder pads

slit pockets on either side

Folds stitched right at the shoulder.
Constructed similar to a bishop sleeve

V24
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elastic waistband to connect
bodice and skirt

glued hem

Pleats to control fit

Clean finished Hem

slash bound pocket finished
with binding




Story of this Line

H&M has a history of collaborating with many designers, celebrities, and luxury brands, but people have yet
to see a collaboration between an organization that deals with the health of our ocean and a global fast fashion
company. While at first the company H&M and the organization Women4Oceans seem to be polar opposites,
once consumers get a sense of what this organization stands for and how it speaks to H&M’s goals to becoming
a more sustainable and environmentally friendly company, customers will be intrigued and inclined to buy the
product. Publicity to a small non profit organization such as Women4Oceans is huge because of the funding that
it could receive that wouldn't be possible without the collaboration with such a popular well-known brand. Since
H&M is technically considered a fast fashion company, many people nowadays may be hesitant to buy cloth-
ing from there due to the increasing amount of information being spread about environmental issues, many of
which are caused by the fashion industry. With this collaboration, people can see that H&M is not only support-
ing an organization that is helping our environment, but they are also implementing sustainable practices into all
aspects of production. All in all, this is a very rare collaboration that is sure to interest even the most unsuspect-
Ing customer.v



Overview of Fashion Collaborations

A brand collaboration is a strategic partnership between a brand and another party. This partnership
might be with another brand (aka, a co-branded campaign) or with an artist, organization, celebrity or
influencer. Carefully-selected, well-executed brand collaborations can do more than get press coverage.
They can expand a company’s reach, expose them to new audiences, and even reshape the company’s im-
age. A few years ago, collaborations weren't nearly as popular as they are today, especially with luxury
brands in fear that they would dilute their brand and tarnish their name. Today, collaborations between
even the most unsuspecting brands have been brought to life. It seems that nowadays, offering limited
edition pieces in a collaboration between either two brands, one brand and a person, or a brand and an
organization has been proven to be extremely beneficial to both parties, seeing as the collaboration is sold
with the right marketing strategy. Most fashion collaborations also enable designers to offer new prod-
ucts to excite consumers without adding additional ranges, weakening their aesthetic with multiple col-
lections, or cheapening the brand. An extremely important factor to look at when choosing someone to
collaborate with, is that the store needs to understand the consumers’ view of the particular combination
of the designer and retailer. In other words, the brand/collaborators shouldn't lose sight of their key de-
mographics and each of their target consumers. Once you lose this, everything else will sort of just fall
apart and the collaboration isn't worth it. Now that collaborations are becoming more common, so are
the types of clothing that are being produced through the collaborations. Collaborations are supposed
to produce garments that are unsuspecting and unique, so when there are many collaborations that are
producing similar things with slight variations; the item loses its exclusivity. With that being said, when
brands come together and explore uncharted territories while still keeping sight of what they represent,

truly successful and unique things can be the result.

https://fashioninsiders.co/features/inspiration/power-of-fashion-collab-
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-Launchmetrics Content Team The Launchmetrics content team is always on the lookout for new trends
in the fashion and technology sector. We are geeks with style and lovers of good stories! Follow this writer!:"3

Brand Collaborations That Rejuvenated Fashion Labels.” Launchmetrics, www.launchmetrics.com/re-
sources/blog/brand-collaborations.

-Omotoso, Moni. “The Power of Fashion Collaboration FASHION INSIDERS.” Fashion Insiders, 7 Aug.
2019, fashioninsiders.co/features/inspiration/power-of-fashion-collaboration/.

-“Sustainability Reports.” Sustainability Reporting, sustainability.hm.com/en/sustainability/downloads-re-
sources/reports/sustainability-reports.html.

-“WOMEN4OCEANS.” WOMEN4OCEANS, women4oceans.weebly.com/.

Pictures for Mood Board and Presentation Boards
-http://photography.katabara.com/2454103-62-ideas-photography-beach-ideas-seashells-inn8.html
-https://www.maxitendance.com/2018/07/anuar-patjane-floriuk-vie-mer-marine-photographie.html
-https://orleanscapecod.org/wp-content/uploads/2018/01/Beaches.jpg
-https://www.flickr.com/photos/yosigo/2921378537/
-https://www.ingridbeddoes.com/shop/aerial/mint-champagne/
-https://i.pinimg.com/originals/44/37/a5/4437a5b1fdbe233cc5319f3ba719a526.jpg
-http://oraclefox.com/2015/12/02/summer-autumn-neutrals/

-https://www.madeleine-issing.com/
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